
 

 

 

 

 
AGENDA 

 
Board Meeting 

Monday 16 September 2024 
10.00am – 12.00pm 

 
Via Microsoft Teams 

Click here to join the meeting 

 
Please note that this meeting will be recorded for the purpose of producing accurate minutes. If you 

have any objections to this, please advise the Chair prior to the beginning of the meeting. 
 

Item 
 

Subject Attachment Lead 

1. Welcome & Apologies 
 

 CP 

2. Declarations of Interest 
 

 ALL 

3. Minutes from the Previous Meeting 
 

A CP 

4. Matters Arising/Action Log 
 

B 
 

CP 
 

5. Current Standards & Drivers for Change in 
Neonatal Services 
5.1  Neonatal Critical Care Transformation  
       Review Update  

• Capacity 

• Staffing 

• Family Involvement 
5.2  National Funding (NCCR & Ockenden) 
 

 
 
 
 
 
 
 

 

JF 
 
 
 
 
 

6. Commissioning of Neonatal Services/East 
Midlands Developments 
6.1  NHSE Commissioning Update 
6.2  Individual Trust & LMNS Updates  
        

  
 

SB 
Trust Reps 

 
7. PPI   AP/LJ 

 
8. Transport Service Review Update  SB 

 
9. Network Management 

9.1  Work Plan 
9.2  Budget Update 

 
D 
E 

 
JF 
JF 

 
  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzQyNDI0NGEtZGYzZC00OTNmLTkzZDYtM2Q0NTg4MWVmYTM1%40thread.v2/0?context=%7b%22Tid%22%3a%2237c354b2-85b0-47f5-b222-07b48d774ee3%22%2c%22Oid%22%3a%224a303ea6-42d6-4cc7-85a5-cbc96bb2fd49%22%7d
https://6ba1398b-a9e4-4fdb-9504-87e1f565d941.usrfiles.com/ugd/6ba139_9e267ce7a02447deb25da481683b2f38.pdf
https://6ba1398b-a9e4-4fdb-9504-87e1f565d941.usrfiles.com/ugd/6ba139_a0cf8e74ec4a4ff79a222a977fa81b84.pdf


 

 

10. Governance & Safety  
10.1  Risk Register 
10.2  Learning from Incidents 
10.3  Feedback from Clinical Governance Group 
10.4  Quality Data  
10.5  Activity Data (OPEL Status) 
 

 
F 
 

G 
H 
I 
 

 
JF 

AWD/JG 
AWD/JG 
AWD/JG 

JF 
 

11. Local Neonatal Unit Initiatives 
11.1  NUH Business Case Update 
11.2  UHL Business Case Update 
11.4  QHB Reconfiguration 
 

  
PW 
DB 

UHDB 

12. AOB  ALL 
 

13. Date/Time of Next Meeting 
 

  

 
 

https://6ba1398b-a9e4-4fdb-9504-87e1f565d941.usrfiles.com/ugd/6ba139_7ca05e5109ad46198aea08a8697acabf.pdf
https://6ba1398b-a9e4-4fdb-9504-87e1f565d941.usrfiles.com/ugd/6ba139_4c28a7e8cc4646edafdbaee34859e860.pdf
https://6ba1398b-a9e4-4fdb-9504-87e1f565d941.usrfiles.com/ugd/6ba139_d38d3647d27448b092edbab832baeaf9.pdf
https://6ba1398b-a9e4-4fdb-9504-87e1f565d941.usrfiles.com/ugd/6ba139_0637eeec0dc2482daf4485426f898066.pdf

